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We have handled literally thousands of 

restructures, reviews and redundancies created by 

decisions that frequently have had little or any 

observable benefit to the institutions, learners and 

communities our sector serves. 

 

We have also had to deal with more personal 

cases, disputes and grievances than ever before.   

Added to this huge workload is the direct and 

highly effective involvement and input from 

TIASA’s national officers and many TIASA 

members with government, and the ongoing 

Roadmap to 2020 and codesign processes that 

have given birth to RoVE. Our heartfelt thanks go 

out to you all from the TIASA National Executive 

Apiha Whakahaere, Te Hononga Māori o te TIASA, 

and TIASA’s National officers and staff, for your 

support for TIASA throughout 2019 - the most 

difficult year we have ever experienced.  We 

earnestly hope that nothing approaching the 

horrors of the mosque attacks recur, and, that the 

NZIST’s inception will indeed begin to address 

and overcome the many problems that have beset 

our sector for years now.   

2019 in Review 
2019 certainly was eventful.  From the appalling 

Christchurch mosque massacres through to the 

Roadmap to 2020 Codesign processes that will 

see the creation on 1 April 2020 of the one NZ 

tertiary education vocational and training Institute 

- the (to date tentatively named) NZIST - to which 

all of our current ITP’s will become subsidiaries, it 

was indeed a year of upheaval. 

  

Through all 2019 brought us, TIASA has been and 

is at the forefront and that will continue in 2020. 

Our 2019 workload was unparalleled, yet our 

success record is magnificent. All but one of our 

collective employment agreements are settled, 

with all our conditions preserved and protected 

into the post-RoVE future. With huge effort by all 

our bargaining teams we have managed to 

achieve pay increases (none, as high as we would 

like!!) -  that nonetheless are the highest for allied 

staff anywhere across the whole of the NZ tertiary 

education sector. 
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Kia ora katoa. E nga matawaka o te motu, tena koutou katoa. 

Tau hari hou ki a koutou katoa. 

 

Warm greetings and Happy New Year to you all, our TIASA members across the 

land. This first Newsletter of 2020 is a brief snapshot of the momentous events 

of the year just ended and those ahead in the new year just now beginning.  



Late last year we celebrated TIASA’s 50th anniversary in fine style at our magnificent Biennial 

Conference.  

 

Reaching our half-century is a major achievement indeed. It is an outstanding tribute to the many, 

many TIASA members and activists who have so strongly supported and worked for TIASA and the 

advancement of allied staff throughout our existence, and, to all of you who continue to do so in 

whatever role you may take on, be this through membership or more actively.   While no one can fully 

know what lies before us, together we have built a strong and durable foundation on which we will 

construct a successful and sustainable future for us all.     

 

Our successes highlight that TIASA is indeed the very best, most successful, effective and genuinely 

representative allied staff voice there is.  The pending RoVE transformation of the NZ vocational 

education and training sector far into the future will, we hope, gradually end the wasteful cost cutting 

and accompanying pressures that have beset our sector for far too long. 
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TIASA’s 50th anniversary 

TIASA leadership acknowledged    

Conference Keynote Speaker Minister Chris Hipkins spoke compellingly of these issues. He 

commended and thanked TIASA for our leadership in the genuine partnership that now exists (in 

stark contrast to the past nine years when we were excluded from all top-level decision-making). 

Please visit 

https://tiasa.org.nz/biennial-conference-and-50th-anniversary-celebrations/ 

to see photos from the  50th Anniversary Celebration.   

https://tiasa.org.nz/biennial-conference-and-50th-anniversary-celebrations/


A prime focus for the IST has been the development 

of good working relationships with the sector’s two 

major unions – TIASA and the TEU - as key 

stakeholders.  Murray Strong has reiterated the 

commitments he also made at our pre-Conference 

seminar, that the IST welcomes the opportunity to 

meet with TIASA Branch leaders and members in 

each ITP wherever possible.  This is very welcome 

indeed and again heralds a whole new approach in 

developing genuine partnerships throughout and 

within each ITP (or, as they will shortly become, 

each IST subsidiary).   We understand these 

meetings will probably be arranged via direct 

contact by Branches with the designated IST liaison 

person. We will pass the liaison person’s name and 

contact details onto you all as soon as we receive 

these. 
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IST Establishment Undertakings 
to Meet with Staff 

2020 looks to be an extremely busy and eventful 

year, with at least two major developments that 

affect us all – the start of the RoVE reform of our 

sector as from 1 April and of course later this year 

NZ’s General Election.   The year will undoubtedly 

also bring us many other major experiences, 

hopefully, all positive. 

 

TIASA’s work on implementation of the new one 

national Institute (the tentatively-named NZIST  - 

the new name will be decided later this year 

following public consultation)  is now accelerating 

rapidly.  The year has opened with a series of top- 

tier meetings between TIASA, the new IST Interim 

CEO Murray Strong, Alex Cabrera (Tai Poutini’s 

Deputy CEO, who is seconded to work with Murray 

on the IST implementation), TEC leaders, and other 

top sector officials. These meeting are continuing. 

 

We have also briefly met with the TEU’s national 

leadership plus their incoming National Secretary 

Sandra Grey who will take up this role in March 

when Sharn Riggs the current TEU National 

Secretary steps down.   

 

Those of you at the 50th anniversary Conference 

will recall Sharn and Michael Gilchrist, the TEU 

national president attending as our invited 

conference dinner guests and Michael’s address to 

Conference the next day. The TEU have now 

reciprocated and kindly invited myself as TIASA 

president to speak at their annual conference in 

May.  This is a welcome development and TIASA will 

be working hard to build our inter-union 

relationship with the TEU in a genuinely respectful 

and reciprocal manner, to everyone’s benefit 

through the changing times ahead.   

  

  

Murray and his team are running meetings at each 

ITP for all staff to update on IST developments. The 

first such visit is this Thursday – 30th January. The 

timeframe for these meetings is an unavoidably 

tight two weeks. Please try to attend the meeting at 

your ITP!  It is so important that the genuine allied 

staff and TIASA views and voices are heard 

everywhere.  These meetings are being arranged by 

each ITP CEO, so check with them if you haven’t yet 

received any info. re the venue, time etc.  The 

meeting dates have only just been set, please see 

the separate item in this newsletter for more 

information.   We will also update you with any 

further details as we receive these.  Wherever time 

permits following these meetings, Murray and his 

team will also meet separately on request with 

TIASA Branch Executives.   Branch Executive 

leaders, please contact the IST liaison person 

directly to arrange this - see the separate item re 

these visits for further information. 

2020’s Changes Begin 

IST Estalishment Unit Kōrero 
Meetings with Staff and 
Stakeholders 

Please follow the link to see the date and time for 

the staff meetings at your institute: 

https://tiasa.org.nz/ist-establishment-unit-korero- 

meetings-with-staff-and-stakeholders/ 

 

Please note IST Establishment have only been able 

to provide details for the meetings from 30th 

January to 5th March,  

https://tiasa.org.nz/ist-establishment-unit-korero-meetings-with-staff-and-stakeholders/
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As this newsletter goes to print, Prime Minster 

Jacinda Ardern has just announced the date of 

this year’s General Election – Saturday 19th 

September 2020.   

  

This will be a vitally important election, not just 

for our sector but also for the best way forward for 

our country in the turbulent and unpredictable 

world that now exists.  Decisions made now will 

determine the foreseeable future  on every key 

dimension, and for some  - climate change – the 

options are fast running out.  Think carefully 

about  your choices this election.   

 

As a first step, NOW is the time to check you are 

correctly listed on the electoral roll and that your 

whanau, friends, colleagues, are also enrolled. This 

year, perhaps more than ever before, each vote 

counts. Make sure you have your say on the sort of 

future you think best for yourself, your whanau, 

your community and the future for our country 

and indeed, our world. 

 

 

Election Date  - 19 September 2020 

RoVE is as much about changing attitudes as it is 

about changing structures and systems.  2020 

provides a truly exciting opportunity for our 

institutional leaderships to begin to work 

together with TIASA and all staff in building a 

truly modern, adaptable, resilient and sustainable 

new tertiary education vocational training and 

education system. 

 

This year will indeed be a year of major change 

and important choices.  We start the year in great 

heart and with an excellent, invigorated 

leadership team.  We stand now both at the end 

of something, and the beginning of something 

new.  TIASA, and all of you, together have a vital 

part to play in the development of the new.     

 

Tino pai ki nga tangata, nga mihi katoa. 

Best wishes everyone, greetings to you all, 

 

Shelley Weir, National President  

The Year Ahead for our Sector IST Updates   
Developments re the RoVE implementation are 

rapid and ongoing.  You can keep up through 

the regular updates from the recently- 

appointed IST Communications team. See 

https://www.istestablishment.ac.nz/news/ 

  

Newsflash

Inaugral Chief Executive for NZIST 
(working title) has been announced - it is 
Stephen Town. 
  
Please see Media Release about the 

announcement here: 

  

https://tiasa.org.nz/stephen-town-named-chief- 

executive-of-nzist/ 

https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://tiasa.org.nz/stephen-town-named-chief-executive-of-nzist/
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In 2018, armed with the knowledge that there 

would be major announcements in 2019 regarding 

the future of the ITP sector, TIASA took policy 

decisions that prioritised ensuring that all collective 

agreements were negotiated for two year terms; 

that all current conditions were protected and/or 

enhanced, and that reasonable salary increases 

were achieved. 

 

This has been a massive task for TIASA as we have 

engaged in bargaining for 19 collective agreements 

in the year ended 31st December 2019. 

 

The experiences were varied and while some 

bargaining was very protracted (Whitireia’s 

collective had been expired for over 12 months by 

the time settlement was reached) others were 

settled within a day. 

 

Bargaining at Southern Institute of Technology (SIT) 

and Tai Poutini Polytechnic took place via Zoom 

and were settled in a very short time – in Tai 

Poutini’s case, a settlement was completed in 15 

minutes!  Our bargaining covered all Branches (not 

just ITP’s) and resulted in excellent outcomes that 

preserved conditions and achieved salary increases. 

 

At the time of writing, only NorthTec’s bargaining 

has not been settled. TIASA has referred this 

bargaining to mediation in an attempt to progress 

settlement. 

Massive task results in excellent 
bargaining outcomes for TIASA 
members 

Leadership: Apiha Whakahaere 
o Te Hononga Maori / National 
Executive 
TIASA is extremely fortunate to have committed 

and courageous leadership with the expertise to 

steer our union through the most challenging 

periods in the history of the tertiary sector. 

 

That strong and stable leadership has been 

further strengthened as a result of the Apiha 

Whakahaere of Te Hononga Maori TIASA/National 

Executive elections at TIASA’s Biennial 

Conference in late November.   

Other News 

Our NorthTec 

members have 

undertaken a 

poster 

campaign to 

highlight the 

inadequacy of 

NorthTec’s 

bargaining 

approach.  

Women’s Representative 

At the close of nominations for Apiha 

Whakahaere of Te Hononga Maori TIASA/National 

Executive, no nominations had been received for 

the position of Women’s Representative. 

 

Conference discussed this and took the decision 

to call for nominations from the floor of 

conference – two outstanding candidates were 

nominated. 

 

The election vote was held electronically and 

closed on 11 December. Congratulations to Kayla 

Collins (Ara Institute of Canterbury) on her 

election to this important role. 

  

https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
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In welcoming TIASA representatives from all Branches across the tertiary sector to the 50th 

Anniversary Biennial Conference, Shelley Weir, National President noted that this celebration 

was a wonderful tribute to those allied staff visionaries who back in 1969 realised that NZ's 

burgeoning technical and trades vocational education system meant allied staff needed their 

own union, formed for and by allied staff. The Technical (later renamed to 'Tertiary') Institute 

Allied Staff Association resulted and was officially registered on 7 March 1969. 

TIASA Biennial Conference and 50th Anniversary Celebrations 

The Biennial Conference theme "Are We There Yet" - 

" I tae atu matou, inaianei" was an appropriate one 

particularly given the journey that we and the 

tertiary sector have been on for many years. 

 

Shelley was joined in opening the Conference by 

her Worship the Mayor of Rotorua, Steve Chadwick.  

 

The Conference Programme was a very full one 

which included Keynote speaker presentations from 

Hon. Chris Hipkins, Minister of Education; Richard 

Wagstaff, President of NZ Council of Trade Union; 

and Michael Gilchrist, President of TEU. 

 

The 50th Anniversary Dinner/Celebrations were held 

at Te Puia's stunningly beautiful Te Whakaruruhau. 

 

The evening not only celebrated TIASA's 

achievements on behalf of allied staff and the 

necessary and vital role that our union plays in 

tertiary sector, but it formally acknowledged a 

number of long serving TIASA members for their 

wonderful contribution. Jenni Tupu, a former 

National Vice-President, was singled out for special 

recognition with Life Membership.  

50th Anniversary 

https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
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" 

TIASA Biennial Conference and 50th Anniversary Celebrations 
Feedback 

"What can I say... Absolutely fantastic evening. The 
venue was magnificent, MC was hillarious, music 
was superb, food was a gastronomic delight, 
speeches were relevant. What a brilliant way to 
celebrate our 50th."

"It focused on people, our people. Those who had 
gone before us, those who had moved on, those 
who were present and those ready to develop our 
future. Nice to be part of a conference that really 
genuinely focuses on the true meaning of Maori 
values instead of making them fit a strategic 
focus." 

"The positive attitude of all that attended is what 
I liked most about the Conference. For someone 
who was there for the first time, it was awesome. 
Everyone got on so well and blended so well. 
Nothing was out of place. Perfect."

"Thank you for a wonderful conference and 
celebration - it was a privilege to be part of. Very 
well organised, loved the visuals from 
Dynamics,  especially the powerful video and 
soundtrack - amazing and very moving as was 
the lovely young singer... a beautiful inclusion 
and motivating to see such heart in the future 
generation. Great job getting the speakers who 
delivered that was needed and a big congrats 
for inviting TEU and CTU as a sign of solidarity 
and partnership. Well done to the organisers 
and big ups to Shelley for her running of the 
days and Peter for his ongoing support." 

Membership doesn't cost - IT PAYS 
Join TIASA at tiasa.org.nz 

https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
https://www.istestablishment.ac.nz/news/
http://tiasa.org.nz/

