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Christmas Message from
Te Pūkenga Chair
Kia Ora.
On behalf of Te Pūkenga I hope you and your families will have a safe, relaxing and happy holiday
season. This year has been exciting and challenging in equal measure and as I have visited all of our
subsidiaries around Aotearoa, I have been able to say 'thank you' in person to many of our wonderful
staff.
To those staff who I haven't seen in person during the year, I want to pass on my sincere thanks to you for
all that you do. Your dedication and commitment to our ākonga/learners and to each other during what’s
been an extremely tough year has been exemplary. And if you're like me you'll be a bit tired and looking
forward to some time to enjoy doing some other things over the next few weeks.
I'd like to acknowledge Peter Joseph and Shelley Weir. They have been a great support to the work we have
been doing both in the lead up to and the establishment of Te Pūkenga. The open invitation they
have had to attend our monthly Council meetings means that we have been kept right up to date with
issues as they arise, and have been able to provide us with feedback and insight too. My other regular
catch-ups with them both have been invaluable and I look forward to keeping that going in 2021.
Thanks again. Meri Kirihimete and I look forward to seeing you again in 2021.
Murray Strong

Bargaining
Update
Reaching agreement with NorthTec during
COVID-10 lockdown earlier in the year, meant
that all TIASA collective agreements were
current. A number have since expired or are
about to expire and as a result, we are currently
in bargaining with Ara Institute of Canterbury Ltd;
Manukau Institute of Technology (MIT) Ltd; and
Toi Ohomai Institute of Technology Ltd.
Bargaining is progressing and settlement is close
in all three.
Bargaining has also been initiated at Eastern
Institute of Technology (EIT) Ltd; Whitireia
Community Polytechnic Ltd; Wellington Institute
of Technology (WelTec) Ltd; and Te Whare
Wananga of Awanuiarangi. Negotiations are
scheduled for early in the new year.

Pictured are the Toi Ohomai management and TIASA bargaining teams

As we reported earlier this year, the State Services
Commissioner (now the Public Services Commissioner)
released ‘Guidance on Pay Restraint’ in the public sector. In
June, NZIST (now Te Pūkenga), issued similar collective
agreement Guidance and Bargaining Parameters.

Te Pūkenga
impact on
bargaining

TIASA’s current bargaining is being carried out in this new
environment where the subsidiaries that we are in
negotiations with, have been issued with bargaining
parameters and where, if in the course of bargaining they
are of the view that a ‘minimal’ increase is justified, they
are required to provide Te Pūkenga with the reason(s) for
this and gain Te Pūkenga approval prior to agreeing terms
of settlement.
TIASA has been very clear that wage restraint resulting in
‘zero’ pay increases, is not acceptable, and we will
continue to advocate for settlements that are fair and
equitable, and that recognize and value the important
contribution of allied staff.

In mid-October, AUT wrote to TIASA and the TEU about steps they would be taking to achieve
sustainability in 2021. They indicated that difficult decisions needed to be made and that the level of
operational savings required could not be met without a reduction in expenditure on salaries.

AUT step back
from proposal to
remove staff
salary increase

AUT’s proposal included, a voluntary enhanced leaving programme (VELP); recruitment freeze; freeze on
professional and development funds; and, on page 2, advice that the “union-negotiated increase due to
be applied in January 2021 (2.5%) will not be paid”.
TIASA immediately responded to AUT advising that they were not entitled to unilaterally make such a
decision – that the salary increase is a contractual entitlement already negotiated and agreed.
TIASA members attended an urgent Branch stopwork meeting to discuss AUT’s proposal, which was
presented in full with the exception of financial data which was provided by AUT in confidence. The
meeting unanimously rejected AUT’s stance.
TIASA and TEU representatives then met with AUT and during that meeting and subsequent phone calls,
provided feedback from members and presented the questions that they had, regarding ‘deferment’
versus ‘removal’ of the salary increase and whether AUT would guarantee that if its proposal were
accepted, no redundancies would occur. AUT staff are to be commended on their preparedness to
consider alternatives to assist AUT’s financial position. However none of the suggestions were accepted.
A further proposal from AUT sought to remove conditions from Library staff. This would have impacted a
number of our members and was also rejected by TIASA members.
Organisational change proposals – staffing reviews – resulting in redundancies, have continued at AUT
throughout this process
Following some long periods of silence, AUT has advised that the university has now amended its 2021
budget to provide for the payment of the negotiated increase of 2.5% in January.
Congratulations, AUT TIASA members!

“TIASA membership doesn’t cost – it pays”

Te Pūkenga
Operating Model
Forum

• Up to ten TIASA members will participate in the forum on the Te
Pūkenga operating model run by the TEU, in late January 2021. A
combination of TIASA Apiha Whakahaere and selected Branch
members, will attend.
• The two-day forum will be held in Wellington and will see TEU and
TIASA members meet on Day One to discuss their views with Te
Pūkenga leaders and the Te Pūkenga design partners, Ernst Young (EY)
joining the forum in a co-design day to share ideas and vision.
• It is extremely important to ensure that the voice, experience and
expertise of allied staff is not only heard but is included in the
development of the core principles of the operating model.

TIASA AGM to be held early in the New Year
Normally, TIASA’s AGM is held in late November/early December. However due to
the impacts of Covid, our Auditors are not able to finalise the audited accounts
until early in the New Year
Once we have the finalised accounts, Branches will be advised of the date and
time of the AGM
The AGM will take place by Zoom

Christmas Closure
The TIASA National Office will close for the year at 2 p.m. on
Friday 18TH December and will reopen on Monday 11th
January 2021.
For extremely urgent matters that occur during that period,
please email peter@tiasa.org.nz

Meri Kirihimete to all TIASA members.
Nga mihi nui ki a koutou mo te Kirihimete me to Tau Hau
Best wishes for Christmas and the New Year
Kia ora koutou,
2020 has been a year like no other. As it draws to a close, we are so fortunate that here in our beautiful island nation at the bottom of the world we end the year not quite
unscathed, but touched very little compared to the awful ravages of Covid-19 still raging almost everywhere else. While we cannot relax and become complacent, it is due to the
wonderful commitment of our ‘team of five million’ that we can end 2020 on such an optimistic note. We feel enormously thankful that Aotearoa-New Zealand has managed so far to
survive the worst of Covid-19. While there has been extreme stress, sadness and loss, our nation’s exemplary leadership coupled with magnificent effort from everyone has managed
to protect us to a degree that is unparalleled. We have only to look at what is still happening to our sisters and brothers in the rest of the rest of the world to fully appreciate just how
fortunate we are. We sincerely hope that whatever may have impacted you during 2020, the year ahead will be more positive.
Heartfelt thanks go out to you all for the part you have played in helping to keep us all safe. If there is one thing the awful experiences of Covid-19 have highlighted, it is the vital
importance of collectivity and collective action – the same principles on which TIASA, and the very best of true unionism, is founded. Together, we truly can, and do, achieve amazingly.
For TIASA, 2020 has been the most difficult year we have ever had to face throughout the 50 years of our existence. It was always going to be momentous due to the advent of Te
Pūkenga and the associated massive changes this will bring for many years to come. 2020 also being election year, added a further degree of uncertainty, and Covid-19 greatly
exacerbated these impacts. Whole-hearted thanks also go out to you all for your tremendous support for TIASA.
I also want to recognise the magnificent work of our wonderful TIASA staff throughout the most stressful and frantically busy year we have ever had. Throughout lockdowns and
beyond, our tiny but terrific National Office team kept TIASA operating effectively. Special thanks are due to Peter Joseph and to Nelly Khasanova at the TIASA National Office.
Your awesome commitment on behalf of all TIASA members is truly appreciated. Thanks also go to Wade Kindred who recently joined TIASA’s staff
for his great contributions to our mahi.
Finally, huge thanks also to our brilliant TIASA Āpiha Whakahaere – Amon Heremia, Nippy Paea, Kayla Collins, Charles Grinter, Kristie Elphick,
Andrea Armstrong, Leanne Meikle-Bevan - who have gone above and beyond the call of duty with very many Zooms dealing with the multitude
of needs throughout lockdowns, and beyond. TIASA is exceptionally well served by you all.
Very best wishes to you all for a very happy and well-deserved holiday break with your loved ones.
We look forward to seeing you all again, refreshed and ready for the challenges 2021 will undoubtedly hold.

Shelley Weir
National President

